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SAMPLE WORKFORCE SURVEY QUESTIONS - MANAGER 

            
Questions 

1. What would you identify as the top three pain points in the current workforce? 

2. What do you believe needs to happen to address these pain points? 

3. What would you identify as the top three areas the current workforce is operating 

effectively? 

4. What is it about these areas that work well? 

5. What internal and external factors do you believe will impact workforce demand in 

the future? 

6. Can you think of two possible future roles that don’t exist in the current structure? 

7. Name two roles you feel will need to be developed (capability/capacity) to cater for 

future demand? 

8. Name three capabilities you feel will need to be developed or acquired to enable 

delivery of your strategy? 

9. What (if any) jobs in the current workforce will not exist in the future? 

10. General comments – History 

11. General comments – Future 

 


